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E koekoe te tūī, e
ketekete te kākā, e
kūkū te kererū.
The tūī chatters,
the kākā cackles,
the kererū coos.

We have chosen to
open our 2021 Year in
Review with this
whakataukī as its
message honours
individuality, just as we
strive to honour the
uniqueness of ākonga
in our learning
community.
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INTRODUCTION

CHOICE. FLEXIBILITY.
PERSONALISATION.
ACCESSIBILITY.
COLLABORATION.
CONSISTENCY. SYSTEM
EFFICIENCY.
These words define eCampus NZ’s focus areas
and achievements in 2021.
In 2021, we worked closely with our network of
Te Pūkenga subsidiaries and their employer and
industry connections to shape future-focused
learning opportunities that meet the needs of
Aotearoa New Zealand’s workforce.
We worked with our Te Pūkenga partners
to enhance their provision of NZQA programmes,
micro-credentials, and flexible delivery and
support options.
We were agile and innovative in our work with
industry and employers, developing digital
learning solutions that enabled them to close
skill gaps, respond to rapidly developing
technologies, and flex with market demands.
Learners want flexible, personalised, accessible
learning opportunities that help them to move
forward – no matter how they learn, where they
learn, and what their goals are.
Industry and employers need consistent, highquality, flexible, scalable training that meets the
specific and changing needs of their workforce
and region.
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At eCampus NZ, we make it happen.

EXECUTIVE
SUMMARY
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76%

2,900

18

New Te Pūkegna

Overall learner success.

Enrolments on

Modules available

subsidiaries

Includes results from

Learning Engine

on Learning

enahncing

blended study.

provision via

Wholly online success =

eCampus NZ

73.25%
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Engine
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10

Digital

Digital badge

assessment sets
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International
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awards in

NZQA approved

eLearning Design

programmes

on Learning
Engine

available

918

1,179

848
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EFTS

Digital badges

Flexible and

awarded

blended learning

occurrences

pilots

9,537
Realised

New openly

enrolments in

available learner

courses within

support site, Tō

NZQA approved

Tautoko

programmes

DECEMBER 1, 2021

91% of surveyed learners said what
they learned was practical, relevant,
and based on real-world tasks or
situations

eCampus NZ became a business
division of The Open Polytechnic of
New Zealand Limited.

Surveyed learners accessed oncampus facilities and services from
their enrolling institute while
learning online via eCampus NZ
platform
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PART A
DELIVERING THE FUTURE OF VOCATIONAL
EDUCATION AND TRAINING IN AOTEAROA,
NEW ZEALAND

In 2021, eCampus NZ worked closely
with our partner institutes and their
employer and industry connections to
champion change through rapid
prototyping of digital solutions to
meet the needs of New Zealand’s
learners, employers, industry, and
communities. Our mahi in 2021
demonstrated our commitment to
enabling flexible and personalised
learning pathways.
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FRONT-FOOTING THE
FUTURE OF
HORTICULTURE
TRAINING

Item 5
20%

Item 1
20%

Award-winning micro-credentials with
Item 4

GoHort and NZAPI.

Item 2

Each 20%
micro-credential includes multiple
20%

The COVID-19 pandemic presented
significant challenges for Aotearoa, New
Zealand’s horticulture sector. Border closures
implemented to keep New Zealanders safe

learning packages with carefully scaffolded,
interactive learning experiences. The learning

Item 3
packages can easily be
reused and repurposed

20%

across C
industry
sectors.
OMP

left seasonal workers unable to enter the
country. Labour and skills shortages became
the largest obstacles for most growers.
In 2021 eCampus NZ launched 10 micro-

ANNUAL EXPENSES

credentials with GoHort and New Zealand
Apples and Pears Inc. (NZAPI) to showcase
New Zealand’s apples and pears industry and
attract workers into seasonal and permanent
roles. The micro-credentials were promoted
through the Ministry for Primary Industries’
Opportunity Grows Here campaign.

An annual report is a comprehensive
report on a company's activities
EIT isthroughout
utilising thethe
badges
in their
primary
preceding
year.
industries
qualifications.
Annual
reports are intended to give
shareholders and other interested
people information about the
company's activities and financial

10
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Micro-credentials

Learning
pathways

14
Digital badges

performance.

“EIT sees the badges as an innovative
component of our Primary Industries
qualifications. The online delivery of the badges
helps meet the literacy requirements of our
programmes and the content helps meet the
AN ANNUAL REPORT IS A
graduate profile outcomes across a variety of
C O M P R E H Eparticularly
N S I V E R E Pthe
ORT
O N Aand safety
qualifications,
health
badge. We are embedding the badges into as
COMPANY'S ACTIVITIES THROUGHOUT
many of our programmes as possible," - Paul
T H E from
P R E CEIT’s
EDIN
G Y E Aof
R . Primary Industries.
Keats
School

Best eLearning Design
Bite-sized Training + Pandemic
Response categories
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Emma Boase (right) shares the GoHort Taster courses with James at the Grow Ōtautahi Festival in
Christchurch, March 12-14th

“I see these courses as being the future
of how we engage with New Zealanders
starting their pathway into our industry,”
- Emma Boase, People and Capability
Manager, Horticulture New Zealand.

“I think there’s a huge potential for
micro-credentials in the changed
landscape after COVID-19. It gives
potential for those who have lost jobs to
quickly upskill in new areas of
employment and makes it easy for
managers to train staff in specific areas,”
- Hayden Taylor, an orchard manager
who completed the courses and is using
them in his training.

“Workers displaced from jobs as a result
of COVID-19 can use these taster courses
to find a home in the horticulture
industry and understand how their
current skillset will support them in our
industry. This is a great example of
collaborative work between industry
and New Zealand’s education sector to
offer agile, timely, adaptable learning
opportunities in response to specific
industry challenges such as labour
shortages,” - Erin Simpson, NZAPI
Capability Manager.

5

BREAKING NEW
GROUND WITH
DIGITAL
HORTICULTURE
CERTIFICATION
NZAPI brings their accreditation process
online.

To meet the Ministry for Primary
Industries’ regulations for fruit exports,
employers need to regularly accredit
seasonal and permanent workers in areas
such as biosecurity, international and
national phytosanitary systems for plants
and plant products, pest identification,
and pest monitoring and control.
Thanks to a collaboration between NZAPI
and eCampus NZ, workers across the
country can now complete their annual
accreditation assessments online,
streamlining the process and giving
employers the ability to easily track
compliance.
Hayden Taylor, manager of CAJ NZ
Apples Roseburn Orchard in Central
Otago, is already seeing the benefits.
“It was great to be able to train my
foreman up in his required Codling Moth
Trap Surveyor certifications online,” he
said.

“Everyone who has quality control
responsibilities within our post-harvest
facilities around the country is required
to undertake this training. This
represents a huge number of people in
our packhouses,” - NZAPI Capability
Development Manager, Erin Simpson,

NZAPI Capability Development Manager,
Erin Simpson, described the work as
“ground-breaking for primary industry
sector groups”.
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BUILDING BLOCKS
OF LEARNING FOR
THE CONSTRUCTION
INDUSTRY
Creating pathways between work-based
and digital learning with BCITO

In 2021, eCampus NZ supported BCITO by
developing learning resources for the
New Zealand Certificate in Business
(Small Business) (Level 4).
The digital resources will be utilised in a
variety of settings including face-to-face,
fully online (self-paced or instructor-led)
or a mix of both.
The learning packages have a consistent
design approach, enabling 'pick and mix'
delivery via online, face-to-face or
blended learning. The resources can be
embedded into any learner management
system or website that allows iframes, or
as standalone resources accessible via a
link.
Each learning resource contains an
engaging learning experience using
multimedia and contextualised activities.
Providers can redistribute resources,
and materials are Creative Commons
or OER licensed.
Contextualised examples fit BCITO
learners.
Right-sized learning experiences suit
time-poor learners.
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MAKING
FLEXIBILITY OUR
BUSINESS
Creating pathways between oncampus and digital teaching,
learning and assessment with EIT.

We know that the future of
vocational education and training in
Aotearoa, New Zealand will deliver
increasingly flexible learning
opportunities.
That’s why eCampus NZ is working
closely with our partner institutes to
pilot new initiatives that blend oncampus and online learning and
support to improve learner choice,
flexibility, access, experience, and
outcomes.
In an exciting development in this
space, in 2021, EIT used the digital
teaching and learning resources on
the eCampus NZ platform to deliver
two business programmes on
campus.
This pilot lays the groundwork for

“Students had access to consistently
high standard learning resources, and
staff could focus on adding value to
teaching and learning through
clarification and extension of knowledge
and understanding.
When a new EIT staff member started,
the course infrastructure allowed them
to get up and running quickly. The
eCampus NZ staff orientation provided
them with a good understanding of the
eCampus NZ portal and associated
teaching and assessment resources.
During COVID Level 3 and 4 restrictions,
this pilot made the shift to online
teaching and learning easy, given
resources were designed for that
purpose. EIT staff were easily able to
continue to augment this with online
supported sessions, much like is done in
a classroom."
- John West, Head of the Schools of
Business and Computing, EIT

seamless transitions between oncampus and online learning.
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BRINGING THE LAB TO THE LEARNER
Creating pathways between on-campus and digital teaching, learning and assessment with NMIT.

In 2021, eCampus NZ supported NMIT’s initiative to bring a Level 4 Aquaculture course online.
Aquaculture – or marine farming and processing – contributes significantly to Marlborough’s economic
output, GDP, and employment, and is the world’s fastest-growing primary industry. NMIT offers a range of
Aquaculture programmes.
Shifting the course into a digital environment gives learners on mussel farms and hatcheries across the
country the ability to learn practical skills - such as how to perform dissections and health checks on
aquaculture species – without visiting a lab.
Our team supported this important mahi by using techniques such as 360 video to develop resources
that bring the course to life and give learners an engaging and immersive learning experience.
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BUILDING BLOCKS OF LEARNING FOR OUR FUTURE
ENGINEERS
Creating pathways between on-campus and digital teaching, learning and assessment with Otago
Polytechnic.

In 2021, eCampus NZ supported Otago Polytechnic's Bachelor of Engineering Technology (BEngTech)
Work Integrated Learning Pilot.
We helped their team shift a key course onto Learning Engine to streamline the enrolment process for
employers of apprentices, removing barriers by allowing them to self-enrol.
In addition, we developed two sets of standalone interactive learning resources that can be delivered in
both digital and on-campus environments, capitalising on our team’s experience in the development of
engaging resources that support increasingly flexible and personalised learning.
To achieve this, our team of learning designers worked closely with teaching staff to identify concepts
that could be effectively covered in blended learning resources. We developed resources that lecturers
can use in a flipped learning scenario, allowing them to focus on discussions and questioning in face-to
face teaching. The digital learning resources make learning more accessible by allowing learners to
practise key concepts and reach a level of mastery.
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LIGHTING THE
SPARK FOR
PERSONALISED
INDUSTRY
TRAINING
Digital micro-credentials with
Energy Academy.

Energy Academy is dedicated to bridging the gap between supply and demand for capability in the
energy sector.
This year, Energy Academy teamed up with eCampus NZ to start shaping the future of learning and
development in the sector.
Our first development allows anyone working in the energy sector to compete their Restricted Area Entry
Certificate through a mixture of online training on Learning Engine and a site visit, with learners receiving
a digital badge upon successful completion.
An RAE is required for workers accessing the facilities of an electrical network. Our learning pathway
enables a high level of personalisation, consisting of basic electricity and electrical health and safety
modules that are relevant industry-wide, enhanced with modules that are specific to each network.
As they move across distribution networks, learners will be able to complete additional modules
customised to meet the needs of each network, 'stacking’ credentials without repeating training in
knowledge and skills required across the industry.
Work will continue to extend this work in 2022, with two further pathways in development.
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SUPPORTING
CHEFS WITH
BITE-SIZED
TRAINING.
Food-costing micro-credentials
with EIT and industry.

Photo credit: EIT

In 2021, eCampus NZ worked with the Eastern Institute of Technology to launch a 20-week online NZQAaccredited micro-credential to help learners upskill in food costing in a commercial kitchen.
Learners are awarded a digital badge on completion of the course, which is hosted on Learning Engine and
addresses a need for chefs to upskill in food costing to improve gross profit margins.

“It is about learning portion control, reducing waste and maximising
profit without raising menu prices. This is especially true at the moment
where there's a lot of competition out there and some businesses are
struggling a little bit. This food costing course should help them gain a
bit of an edge in terms of the overall profit that they make on their
menus.” - Mark Caves, Senior Lecturer and Chef Tutor in EIT’s School of
Tourism and Hospitality
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REWARDING OUR
PARTNERS'
LEARNERS WITH
DIGITAL BADGES

In 2021, eCampus worked with
NorthTec and EIT to reward learners
with digital badges upon completion
of their programme as a contemporary
addition to their formal certificates.
These badges can be shared on
resumes, social media, and
professional networking sites, allowing
prospective employers to verify skills
and achievements in real-time online.

VALUE TO LEARNERS
Attract future employers...

5

64

Qualifications

Graduates

by showcasing verified skills and
achievements online.

Celebrate learning
milestones...

56%

67%

Badge

Average badge

acceptance,

shares - 20%

expected to rise

higher than

as initiative

Credly's average.

matures

...on LinkedIn, social media, email,
resumes, and more.

Easier to share than paper
certificates...
...and include more information
about knowledge and skills
aqcuired.
13

HELPING WORKERS
IN CONSTRUCTION
STAY SAFE ON SITE
Delivering health and safety training for
the construction industry with Otago
Polytechnic.

In 2021, Otago Polytechnic contracted
eCampus NZ to develop four Health and
Safety in Construction micro-learning
courses. These are delivered on Learning
Engine and promoted through Otago
Polytechnic’s Thumbs up for Guards
Down campaign.

eCampus NZ's instructional designers
worked with subject-matter experts and
used resources provided by Otago
Polytechnic to design and develop
engaging, interactive micro-learning
courses and assessments that equip
learners with the knowledge and skills
they need to keep themselves and others
safe on site.
The courses cover a range of topics, from
risk assessment to mental and emotional
wellbeing. 
Learning Engine provides the platform for
learners to register, complete the selfpaced courses, and submit assessments,
which are marked by Otago Polytechnic’s
assessors. Learners are awarded a digital
badge when they successfully complete a
course.
14

PART B
DELIVERING PROGRAMMES ACROSS OUR
NETWORK

eCampus NZ enhances partners'
provision options, delivering efficiency
and a high-quality learner experience
across the network through
partnership and collaboration.
Learners enrol with a Te Pūkenga
subsidiary, learn on the eCampus NZ
platform, and graduate from their
enrolling institute.
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AT A GLANCE

1,179

19

9

Equivalent full-

NZQA approved

Te Pūkenga

We offer a

time students

programmes

subsidiaries

comprehensive

available

enhance digital

range of learner

provision of

support systems

NZQA

to enable learner

programmes with

success, in

eCampus NZ.

collaboration with
our network of Te

77

9,537

Courses available

Realised

Pūkenga
subsidiaries.

enrolments

918

76%

Course

Overall learner success.

occurrences
Includes results from
blended study. Wholly
online success = 73.25%

Our network plans

Our learner

provision based

analytics and

on the regional

business

needs of learners

intelligence

and industry,

capabilities help

adopting a

us report on a

collaborative

comprehensive

approach to

set of

programme

performance

development,

measures related

resource sharing

to learner success.

and quality
assurance.

1 IN 4

DECEMBER 1, 2021

Surveyed learners accessed on-campus facilities

eCampus NZ became a business

and services from their enrolling institute while

division of Open Polytechnic of New

learning online via eCampus NZ platform.

Zealand Limited.
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AT A GLANCE

90%
of surveyed learners said it was clear what was
expected of them to succeed.

MELAA
2%

Asian
2%

Other
3%

Pasifika
6%
European
/Pākehā
50%
Māori
32%

ETHNICITY

91%
of surveyed learners said that what they learned
was practical, relevant, and based on real-world
tasks or situations.

45-54
13%

55-64
3%
0-24
27%

35 - 44
21%

25-34
38%

92%

AGE

of surveyed learners said that the newly
implemented orientation week helped them to
prepare themselves for their learning journey
ahead.
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MEET ALANA
Two weeks after completing her first
tertiary qualification, Otago Polytechnic
learner Alana Clarke transitioned into a
new career with a charity that supports
Māori Mental Health and Addiction.
Alana began working towards the New
Zealand Certificate in Business
(Administration and Technology) in
October 2020. She was excited to
discover that she could study this
programme online on the eCampus NZ
platform as it meant she could work
while she studied part-time.
“I left school early and completed NCEA
Level 1 & 2 through Community College.
This was a huge achievement for me, and
I was so proud of myself when I finished,”
she said.
Alana says she now wakes up happy to go
to work.
“I love it. I never understood why people
would say that they enjoyed going to
work or loved their job before I started
working here. I actually wake up early
and am happy to go to work,” she said.
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WELCOMING
WHITIREIA AND
WELTEC TO THE
ECAMPUS NZ
NETWORK
Whitireia and WelTec are the most
recent Te Pūkenga subsidiaries to
enhance their online vocational
education provision options, powered
by eCampus NZ.
19

OUR NETWORK IN ACTION:
SPOTLIGHT ON AN AWARDWINNING PROGRAMME IN 2021

New Zealand Certificate in Business (Accounting Support Services)
Level 4
Programme

Learner success

Te Pūkenga
subsidiaries

1

87%

7

Regional Distribution

Learner Success, Ākonga Māori

82%

Māori

87%

Overall
0%

25%

50%

75%

Ethnicity

MELAA
3%
Pasifika
4%

Māori
26%

100%

Age

Asian
13%

Other
3%

45-54
17%
European/
Pākehā
51%

55-64
4%
0-24
16%

35 - 44
26%

25-34
38%
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A 2021
DEVELOPMENT
New Zealand Certificate in Digital Media
and Design (Level 4)

The New Zealand Certificate in Digital
Media and Design (Level 4) is now
available on the eCampus NZ platform,
thanks to a collaboration between Ara
Institute of Canterbury and eCampus NZ.
eCampus NZ worked closely with Ara’s
Department of Creative Industries in 2021
to develop the online version of the
programme.
In the first three courses of the new
programme, learners spend time in a
virtual design house, Aronga
Whanokē Design, where they use design
briefs to create a variety of works that
incorporate photography, illustration,
video, animation, and other elements. In
the final course, learners explore their
own identity and culture through digital
design.
Situating learners in an immersive virtual
workplace – in this case, a design house –
is an innovative way to help learners
develop practical, workplace skills which
they can easily apply to the real world.
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DIGITAL REPOSITORY EXPANDS TO
INCLUDE ASSESSMENT PACKAGES
In 2021, we continued to add to our centralised digital repository, which
enables the storage, discovery, delivery and management of high-quality
teaching and learningmaterials across our network.
We created a new Assessment Collection and our work to add standardised,
quality-assured, and up-to-date assessment packages that support NZQA
programmes is underway.

6,900
Teaching, learning and assessment
resources in our three collections

OPEN COLLECTION (OPEN ACCESS)
LEARNING RESOURCE COLLECTION
ASSESSMENT COLLECTION

54
NZQA-compliant assessment

Supports a consistent learner

packages added in 2021. Packages

experience, quality assurance, ease of

include a range of materials, including

access, and version control

assessment instructions and marking
rubrics.
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A NEW SUPPORT
SITE: TŌ TAUTOKO

A FACILITATOR
KETE
In 2021, eCampus NZ launched a new

In 2021, eCampus NZ launched Tō

kete to support our course facilitators.

Tautoko, a dedicated open-access
support site populated with tools, tips,

This 70-page site hosts an extensive

information, and resources to support

range of resources on best practice and

learners. The site includes a Getting

supporting learners in an online

Started Toolkit and resources to help

environment, with topics such as

learners plan and write assignments,

establishing a presence online, the role of

manage their mental, physical, and

motivation, celebrating learner success,

emotional wellbeing, develop study skills,

systems and technology, and cultural

and familiarise themselves with the

capabilities.

online learning environment.
In addition, the resources support the
efficient and supportive onboarding and
training of new online facilitators.
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MEET DR ADEYIKNA
UCOL Lecturer Dr Adeyinka, who teaches
one online class each week, found that
her online learning experience with
eCampus NZ helped her to develop her
own online teaching practice.
“[Completing this qualification online]
has helped me understand how my
students feel, especially when they have
families or are working full-time,” she
said.
“I started reaching out to my students
more to let them know they can talk to
me – especially during lockdown. That
was something that [my course
facilitator] did for me as well. If she didn’t
hear from me, she’d be ‘knocking at my
door’. She helped me to stay on track,”
she continued.
“Something else I learned from her as an
online lecturer was how she identified
with my culture. She was interested in
learning more about me. She taught me
some te reo Māori, and I taught her some
of my language, Yoruba. I also talked
about the type of food we eat in Nigeria,
and dance. That connected me to her,”
she said.
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SUPPORTING
ĀKONGA IMPACTED
BY THE COVID-19
PANDEMIC
Our team of facilitators and student
advisors stepped up in 2021 to support
individual learners impacted by
COVID-19.
Support offered included increased
personal communications, penaltyfree transfers, extensions, and the early
release of courses during the August
nationwide lockdown.
In addition, our student advisors
worked closely with partner institutes
to support individual learners,
providing personalised support to help
them overcome barriers to their
learning.
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MEET CHRISSY
Between full-time work for a non-profit
organisation supporting Pacific Peoples
in Northland, looking after her four
children, and studying with NorthTec on
the eCampus NZ platform, Christina Fay
Kupa-Wichman – Chrissy – didn’t have
much time to spare during the August
Level 4 lockdown.
“I’ve had really, really good support –
especially from my student advisor and
facilitator. I wouldn’t’ve been able to get
through all of this without their support
and their understanding,” she said.
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On December 1, 2021, eCampus NZ
became a business division of The
Open Polytechnic of New Zealand

LOOKING TO THE
FUTURE: ECAMPUS
NZ AMALGAMATES
WITH THE OPEN
POLYTECHNIC OF
NEW ZEALAND LTD
AND JOINS TE
PŪKENGA.

Limited.
We are excited to join Te Pūkenga as
part of the Government’s Reform of
Vocational Learning.
Te Pūkenga is creating a unified
network of online, on-campus and onjob learning to give learners more
flexibility in what, where and how they
learn.
We look forward to the opportunities
that our combined capabilities will
bring as we work together to shape
the future of online delivery for
learners across the motu.
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FINANCIALS

$6.934M*

($1.127M)*

($0.964M)*

Revenue

EBDITA

Net cash flow from

2020: $9.003m

2020: $2.154m

operations

$4.296M*
Estimated revenue
shared with Te
Pùkenga subsidiary
partners
2020: $1.54m

*Unaudited financial
performance, 2021
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