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EXECUTIVE 
SUMMARY
eCampus NZ supports seven Te Pūkenga subsidiaries in enhancing
learning opportunities through the delivery of future-focused digital
learning.  This helps New Zealand vocational learners, tertiary education
providers, employers and industry create new pathways between
learning and work.

Thanks to the evolution of our digital capabilities, New Zealand’s tertiary education sector
is able to deliver enhanced learning opportunities that meet the needs of all learners,
employers and industry.

Learners need consistent, flexible, personalised, accessible learning opportunities that
work around them – no matter who they are, how they learn, and where they live.
Industry and employers need to be able to provide training that meets the specific needs
of their workforce and region.

2020 was another year of growth for eCampus NZ. Our products and services supported
the delivery of 1,010 individual course occurrences within 21 NZQA approved
programmes to 5,056 learners from seven Te Pūkenga subsidiaries. In addition, we found
new and innovative ways to utilise digital technology to help employers and industry
attract new workers and keep their workforce moving forward.

We acknowledge and thank our partner Te Pūkenga subsidiaries for your commitment to
collaboration as we work together to reimagine our future as a truly integrated national
network. 

He waka kōtuia kāhore e tukutukua ngā mimira.
A canoe that is interlaced will not become separated at the bow.

 In unity there is strength.
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Supporting multi-modal delivery

options across our network

Developed free interactive resource Tere: Your Guide to Moving Online Swiftly to help
educators and organisations across New Zealand transition to online delivery during the
COVID-19 lockdown, leading to a Platinum Learn X Award, Best Free eLearning Resource
category. LearnX brings together leading organisations across the globe to celebrate
forward-thinking workforce learning and supporting technologies.

Worked with Te Pūkenga subsidiaries to enable access to a digital learning resource
repository of over 6200 quality resources.

Provided access to the eCampus NZ platform to support partner subsidiaries and learners
in the transition to online learning during the COVID-19 lockdown. 

Developed resource-exchange service Hoko to enable subject-specialists across Aotearoa
to audit their digital infrastructure and connect, collaborate and share resources. 

1,165
EFTS*

Equivalent full-time students

5,056
Learners enrolled in courses
delivered by eCampus NZ in

2020

83
NZQA courses

40
Short courses available,

delivered by eCampus NZ in
partnership with Ed2GO

11
New self-directed certification

training courses available,
delivered by eCampus NZ in

partnership with LabSim

9,341
Realised enrolments to study

via eCampus NZ in 2020

46%
 Increase in realised enrolments

to study via eCampus NZ in
2020

EXECUTIVE SUMMARY

Demand for an innovative approach to
skills-based learning in response to
changes in the labour market and
employer and industry requests.

 

eCampus NZ uses innovative design
strategies to situate learners in a

workplace context in the development
of an online version of the New
Zealand Certificate in Business

(Accounting Support Services) Level 4.
 
 

eCampus NZ launches micro-learning platform
Learning Engine and develops and delivers micro-

credentials, digital badging, and tailored NZQA
approved qualifications for employers and

industry, including: Southbase Construction Ltd,
New Zealand Apples and Pears Inc, HortNZ,

Pacific Islands Forum Fisheries Agency and Otago
Polytechnic.

 
 
  

88% learner success rate and Gold Learn X
Award, Best Shift-it-Online category.
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RE-DEFINING OUR STRATEGY
Guided by the Tertiary Education Strategy and Te
Pūkenga's charter, eCampus NZ redefined our strategy in
2020, increasing our focus on areas in which we can
provide the most value to our national network and its
learning communities.  

eCampus NZ made a formal commitment to support Te
Pūkenga subsidiaries through the provision of services that
improve choice and flexibility for learners and regional
employers ; remove barriers to learning and enable learner
success ; meet short-term and long-term skills needs, and 
empower learners, employers, industry and communities.

While this is a natural evolution of our previous
collaborative work, eCampus NZ decided it was time to
update our name and logo to reflect our role as a support
mechanism for our new integrated network of Te Pūkenga
providers.

EXECUTIVE SUMMARY
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In 2020, eCampus NZ’s close relationships with Te Pūkenga subsidiaries and their regional learning
communities were more important than ever.
 
We created opportunities out of adversity as we worked together to harness the power of digital learning and minimise the impact of
COVID-19 on learners, employers, and industry in Aotearoa, New Zealand. 

As a digital service provider, eCampus NZ was able to continue operating throughout the lockdown period and as the COVID-19 alert
levels changed throughout the year. We were pleased to redirect our resources and use our digital capabilities to support collaborative
efforts to assist learners, educators, employers, industry, and communities throughout 2020.

COVID-19
RESPONSE

6,242
SUCCESSFUL COURSE
COMPLETIONS IN 2020

4,560 in 2019

RISING TO THE CHALLENGE

Many learners studying on the eCampus NZ platform faced
unforeseeable challenges in 2020, such as job losses,
additional childcare, and financial hardship.

eCampus NZ did all we could to remove obstacles and
support our partner subsidiaries in achieving outcomes for
their learners. 

Our team of student advisors and facilitators responded to
the needs of learners, implementing personalised support
strategies and referring them to additional support services
as required. They were supported by our business
intelligence and learner analytics capabilities, which help our
teams make timely, effective decisions and provide the best
possible experience for all learners. Learners studying on
the eCampus NZ platform also supported one another,
connecting with fellow learners across the network to
navigate these uncertain times together. 

They rose to the challenges presented to them in 2020,
setting new records for course completions and learner
success.
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AWARD-WINNING INTERACTIVE
RESOURCE HELPS NEW ZEALAND
EDUCATORS TRANSITION TO ONLINE
DELIVERY

On 25 March 2020, New Zealand moved to Alert Level 4
and the entire nation went into self-isolation. Tertiary
providers closed their physical campuses, and educators
were required to transition to fully remote learning.

The Solution

eCampus NZ developed free interactive resource Tere: Your
Guide to Moving Online Swiftly to help educators and
organisations across New Zealand transition to online
delivery. The resource went live during the nationwide
COVID-19 Level 4 lockdown. 

Tere supports the fast development of an online learning
environment, helping educators integrate e-learning tools
and strategies into their practice efficiently and effectively.  

It guides users through a series of six modules with focus
areas such as developing e-Learning success criteria;
fostering human connection, engagement and empathy in
an online space; encouraging active learning online; and
planning and communicating a strategy for moving online.
In addition, users can fill their kete with powerful
instructional tools and strategies for online instruction,
feedback, collaboration and assessment.

The Results

Tere was accessed by members of over 40 organisations
across New Zealand during the first few weeks it was
online and has been accessed by 125 individuals. It was
awarded Platinum (1st place) in the Best Free eLearning
Resource Design category at the international 2020 LearnX
Live Awards. 

 I’m pleased to see an
emphasis on creating

relationships and fostering
whakawhanaungatanga.

Manaakitia ki a koe.” 

COVID-19 RESPONSE
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Flexible Learning via eCampus NZ Helps
Essential Worker Keep Studying During
Lockdown

For EIT learner, Julia MacDonald, team leader at a
leading food production company, completing a course
in Team Management and Motivation during the
COVID-19 lockdown certainly demonstrated the
strength of her own motivation. COVID-19 created a
new set of challenges for Julia, who is a mother of two.
Previously, she had a structured routine in place that
allowed her to carefully balance her work and home life. 

“It all went out the window when COVID hit. I was
doing twelve-hour shifts. I usually lead a team of four,
but this increased to ten because we had to get more
product out and keep the supermarkets fully stocked,"
she said.
 
On top of her long working days, Julia also had family 

responsibilities. As Julia’s husband was also an essential
worker, her son stayed in a separate bubble with his
grandmother. After work, Julia would help her son with
his homework by standing outside the window at her
mother’s house. 

Julia, who is working towards a New Zealand Certificate
in Business, was determined to keep studying through
lockdown. She was inspired to start this programme of
study, her first further learning experience, after missing
out on an advertised promotion at her work. She
decided that getting her skills certified was the best
next step. 

“I decided to get the paperwork to support the fact I
know what I’m doing,” she said. 

As she progressed through the course, though, Julia
discovered that it was giving her more than paper proof
of what she already knew.

LEARNING
MY WAY

“I realised that there were a lot of things that I hadn’t
factored into the daily running of my team,” said Julia.

“Being able to use what I learnt on the course was
mind-blowing for me and kept me motivated, " she said.

 “If I hadn’t taken the course, I would still be stuck in the
same rut with my team. I was motivated to keep going
with the course because I could see improvements, ” 
 she said.

For Julia, studying alongside work is about moving
forward. 

“I need to improve myself for my family, to get the
lifestyle I want, and for my wellbeing. That’s what
motivates me to look at management. I’m good at it and
I’ll work hard to get better at it. That, and I like being
bossy!” 
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RESOURCE-EXCHANGE SERVICE
EMPOWERS ORGANISATIONS WITH THE
ABILITY TO TRANSITION QUICKLY TO
ONLINE TEACHING AND LEARNING

In order to coordinate an effective response to unexpected
events such as the COVID-19 pandemic, organisations
need the ability to evaluate their digital infrastructure and
connect with subject-specialists throughout New Zealand
to collaborate and share resources.

The Solution

eCampus NZ has developed Hoko, a resource-exchange
service designed to help tertiary organisations and
individual educators across Aotearoa to swiftly transition to
online delivery as required.

The Hoko Portfolio Dashboard allows organisations to
review their own preparedness for online provision by
auditing their digital infrastructure at a course level. The
current online infrastructure of each course is evaluated and
placed into one of four Internet Learning Indicator
categories, from 'No Access’ to 'Web-based', meaning

the course is fully delivered through online infrastructure.

The Hoko Online Learning Resource Exchange enables
users to connect, collaborate and share resources with
other subject-specialists across Aotearoa. Registered users
can access a master list of courses. 

They can enquire about specific courses offered at other
participating Te Pūkenga subsidiaries.

Behind the scenes, Hoko uses these requests to connect
colleagues across New Zealand, providing valuable
opportunities for collaboration and the exchange of
resources.

The Value

Both individually and in combination, these tools enable
organisations to work together to efficiently transition to
high-quality online teaching while avoiding duplication
across the network.

COVID-19 RESPONSE
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147
NEW CONNECTIONS

For Toi Ohomai Institute of Technology graduate
Shai Whetu, forging connections with her
classmates was an important part of her online
learning journey.

Throughout her learning journey via eCampus NZ, Shai
engaged with 147 learners from seven Te Pūkenga
subsidiaries across New Zealand.

Shai is sociable and community-minded, so studying on
campus seemed like a natural choice when she finished
school. However, she quickly realised that the commute
was just too much.

“It was so hard to get to school,” she said. “I spent a huge
amount of time stuck in traffic. If I had to attend a lecture,
almost my whole day was gone,” Shai said.

Keen to explore more flexible options, Shai did some
research into online learning in New Zealand, and quickly
found out she could enrol with Toi Ohomai and study online
through eCampus NZ.

“I rang up in December last year and was able to speak to
someone instantly. There was no waiting around to start.
Suddenly, I had enrolled and was studying!” she said.

LEARNING
MY WAY

Shai’s dream is to start her own business one day, so she
was instantly drawn to the New Zealand Diploma in
Business (Marketing and Sales) (Level 5).

As a naturally sociable person, Shai was a little nervous
about online learning at first.

“This is the first time I’ve ever studied online. I wasn’t too
sure with how I would cope,” she said.

But, thanks to her efforts to reach out and connect with her
fellow learners, Shai’s fears turned out to be unfounded.

“My favourite part was getting to know the other learners in
my course,” she said.

“As soon as I started each course, I’d introduce myself. I
sent personal messages to everyone straight away. I
actually made a really good friend! We did all the core
papers together. We worked together all the time – we
would video call to chat and talk about what we were
doing. It was so good. I loved that," Shai said.

8



eCampus NZ’s longstanding connections with seven regional Te Pūkenga subsidiaries allow us to respond
to the specific needs of regional providers and their employer and industry connections.

 

NORTHTEC (TAI TOKERAU WĀNANGA)
AND EASTERN INSTITUTE OF
TECHNOLOGY (EIT) OFFER FEES-FREE
ONLINE LEARNING, POWERED BY
eCAMPUS NZ.

In 2020, NorthTec and EIT launched fees-free online
learning to help each region’s economic recovery from the
effects of the COVID-19 pandemic. 

To support learners whose jobs or study were impacted by
the pandemic, NorthTec secured Chromebooks for those
who did not have a device. 

“We recognise that this is a very difficult time for many
people and that there will be job losses across the region.
While people are unable to work, and forced to stay home
during the lockdown, this initiative will help them retrain
through quality education with no fees attached," said 
 NorthTec Chief Executive, Wayne Jackson.

The results

In 2020, the number of NorthTec learners studying via
eCampus NZ increased by 156%. The number of EIT
learners using the online platform increased by 60%.

RESPONDING
TO REGIONAL
NEEDS

I thank NorthTec and
eCampus NZ for giving me the

opportunity to study fees-
free.” 

 
NorthTec learner Anna John
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EASTERN INSTITUTE OF TECHNOLOGY (EIT) TRANSITION
LEARNERS ONLINE DURING COVID-19 LOCKDOWN

eCampus NZ’s infrastructure and onboarding processes enable us to quickly transition
on-campus learners to the online environment as required.

During the COVID-19 lockdown, eCampus NZ gave EIT tutors and learners access to the
eCampus NZ platform, allowing learners to continue their learning journey and finish their
courses within the semester as planned.

Key learnings

This initiative demonstrated how Te Pūkenga subsidiaries can use eCampus NZ to find
rapid solutions to unexpected challenges. It informed work in 2021 to offer online
learning options to waitlisted learners applying for TTAF funded courses.

RESPONDING TO REGIONAL NEEDS

10



 

DIGITAL REPOSITORY OF TEACHING AND
LEARNING RESOURCES PROMOTES
CONSISTENCY AND EFFICIENCY ACROSS
REGIONS

As Aotearoa New Zealand’s sixteen Institutes of
Technology and Polytechnics come together as Te
Pūkenga, we are presented with new opportunities to
utilise digital technologies to share teaching and learning
resources across the network, helping us to reduce
replication and deliver equitable access and outcomes for
learners across the country. 

The Solution

eCampus NZ has created a Digital Resource Repository to
make it easier for Te Pūkenga subsidiaries to store,
discover, deliver, manage and share learning, teaching and
assessment  materials.

The Learning Resource Collection, stored in the Digital
Repository, continues to expand. It currently includes over
6,200 learning resources.

Resources are added to the collection with the addition of
appropriate metadata, making it easy to find resources and
avoid replication.

The ability to share and repurpose learning materials
across the sector.
Increased quality of teaching and learning resources
through peer review, workflow, feedback, and version
control.
A single ‘point of truth’ for learning and teaching
materials.
Improved compliance through management of version
control, copyright, and digital rights.

The Value

6200 +
Learning resources

and counting...

RESPONDING TO REGIONAL NEEDS
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eCampus NZ reaches a diverse community of learners.

Together with our Te Pūkenga subsidiary partners, in 2020, eCampus
NZ reached learners across 239 towns and cities across Aotearoa, New
Zealand, from Awanui to Invercargill. 

Our largest group of learners in 2020 were based in Northland (15%),
followed closely by Canterbury (14%), Hawke’s Bay (12%) Bay of
Plenty (11%) and Auckland (10%).

Many learners choosing to study via eCampus NZ are adult learners. In
2020, 71% of learners using our services were aged 25+.

SUPPORTING
SUCCESS

239
Towns and cities

71%
Aged 25+

5,056
Learners enrolled in courses

starting in 2020  

92%

93%

of surveyed learners in our 2020 learning
community thought the online experience

was well-suited to the way they learn.

of surveyed learners thought the
learning resources provided met their

learning needs well.
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Supporting multi-modal delivery options
across our network. 

Data insights gathered by EIT and eCampus NZ highlighted
learners’ strong affinity to their regional campus and desire for
increasingly personalised learning options. We found that 30%
of EIT learners studying via eCampus NZ were studying
concurrently, enrolling in a mixture of on-campus and wholly
online courses. Our collaborative relationship with our partners
enables learners to move seamlessly between regions and
modes of delivery while remaining connected to their regional
campus and workplaces. We help learners access learning
opportunities at work, at home, and on-campus…and there is
always support available.

30%
EIT enrolments with

eCampus NZ studying on-
campus and online

 

SUPPORTING SUCCESS
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On a career break after spending time overseas, Christine Wood embraced the opportunity to study
online with Ara.

 With a background in hotel sales and looking for a management position, Christine decided studying would improve her CV and
increase her chance of employment in a management role.

Christine looked at a number of online providers before deciding to study a New Zealand Diploma in Business (Marketing and Sales)
(Level 5) with Ara and eCampus NZ. 

“I felt safe studying with eCampus NZ and knew the qualification would be industry recognised. I had previously studied with Ara
Institute of Canterbury, so it was great to be enrolled with Ara again through eCampus NZ,” says Christine.

After three months studying, Christine landed a new job as a Sales and Marketing Manager for a large hotel chain.

LEARNING
MY WAY
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72%
Overall learner success

+2% in 2020

PROVIDING LEARNERS WITH MORE SUPPORT

As an online service provider, eCampus NZ works closely with Te Pūkenga
subsidiaries to help their learners thrive.

Our collaborative relationships with these institutes mean that learners using
eCampus NZ have access to a high level of support, including personalised
support from their facilitator, student advisor, and the eCampus NZ IT Support
team, as well as the student support services at their enrolling institute. 

If learners move between regions, eCampus NZ can connect them with the
support services of the regional provider closest to them.

In 2020, the number of successful course completions rose by 37% to 6242.

of surveyed learners
thought there was clear

constructive
communication and
feedback from their

course facilitator.
 

of surveyed learners
thought there was

clear advice and
support from their
student advisor.

 

 My older son has special needs, which means I
have to be at home a lot. It was really good not
having to be in a location every day at a certain

time. I was able to pick up and do my study when
it suited me. With my son’s health, I would’ve
found it quite difficult to maintain that kind of

commitment if I had to go to school,” 
 

– UCOL Learner Sam Daly

95%

96%

37%
increase in

successful course
completions in

2020
 

Supporting Success
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For Otago Polytechnic online learner Paul, studying towards a New Zealand Diploma in Business
(Accounting) has added fuel to his passion for numbers. 

Over his 40-year career, Paul has seen his fair share of financial statements and documents in his work in senior management and as a
business owner. This ignited an interest in accountancy, and this year he decided to reinforce his skills and knowledge with a formal
qualification. 

“I’ve always had an interest in numbers and accountancy,” said Paul. 

“I’ve owned my own business and managed the finances, so I had a good grasp some of the more advanced skills. But over the years,
sometimes people would ask me to explain the basics and I sometimes struggled,” he continued. 

As he progresses on his learning journey, Paul has enjoyed filling these gaps in his knowledge. 

“I’m getting more and more confident in my knowledge of the rules and regulations around accountancy, as well as how to attain
accounting standards. It’s been really refreshing and worthwhile to gain new knowledge and reinforce what I already know,” he said. 

“It almost feels like a reinvention of myself.”

LEARNING
MY WAY
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A COMMITMENT TO ACHIEVING EQUITY FOR ĀKONGA MĀORI ACROSS THE ORGANISATION

28% of learners in our 2020 learning community identify as Māori, and 4% identify as Pasifika.

In 2020, our Learner Experience and Success team embedded learnings from 2019’s Kia Ora pilot into practice across all courses.
This pilot resulted in a 9% increase in ākonga Māori course completions in Kia Ora vs non-Kia Ora supported programmes. Our
delivery team works hard to connect ākonga Māori with Māori support services provided by each partner provider. In addition, the
team developed new resources and toolkits supporting the use of Te Reo Māori and acknowledgment of tikanga Māori in their work.

Our learning designers developed a new Learning Design Framework, which synthesises instructional design best practices with the
holistic education model Te Whare Tapa Whā. This synthesis supports learning designers to design effectively within Aotearoa’s
unique cultural sphere.

eCampus NZ continued to use powerful analytics to track ākonga Māori engagement and outcomes, implementing support
strategies as required.

eCampus NZ provided new professional development opportunities as part of our work to honour our commitment to Te Tiriti o
Waitangi, facilitating access to Ako’s Pathways Awarua Cultural Capability Pathways, and Te Tiriti o Waitangi - A Visual History
workshop. Six staff members completed Te Wānanga o Raukawa’s Poupou Huia Te Reo Certificate in Māori Protocol and Language
for use in the Home (Level 4).
 

28%
of learners in our 2020

learning community identify
as Māori

 

1,075
Ākonga Māori

studied via
eCampus NZ in

2020

1,431
successful course
completions for
ākonga Māori in

2020

Supporting Success
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PROJECT KOWHAI: BUSINESS INTELLIGENCE AND LEARNER ANALYTICS

eCampus uses business intelligence and learner analytics to monitor and inform strategies around key focus areas
including Māori and Pasifika equity, learner retention, effective course design and provision of effective pastoral and
academic support.

Our infrastructure and data architecture are shaped by our need to service a network of Te Pūkenga subsidiaries. We
look for tools and solutions that will enhance that network, with the understanding that the needs and capabilities of
our partners can vary and our approach needs to be flexible and accommodating. We use an integrated Microsoft
technology stack for our data warehousing, machine learning/AI, and data visualisation/presentation.

Project Kowhai, which was completed in 2020, transformed eCampus NZ into a data driven organisation through
using business intelligence and analytics to achieve key strategic objectives:

• Evolving business intelligence capabilities across the whole organisation, using data-driven insights to inform and
support continuous improvement and decision-making.
• Expanding our learning analytics footprint by moving into different delivery modes, learning contexts and
collaborative partnerships.
• Continued development of predictive analytics to inform the use of rules-based engines, workflow automation, and
intervention design.

Our move towards using sophisticated tools such as artificial intelligence and machine learning is guided by strong
data governance and stewardship with an awareness of national and international trends in data ethics, security, and
leadership.

Working closely with government agency data teams, we are now able to identify data sets that can be extracted
and analysed to support timely decision making. This affords powerful opportunities to support effective decision-
making across the network.

We will continue to share our extensive capabilities in learner analytics across the network to support increased
flexibility and support for all learners.

7

Supporting Success
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CHERISHING THE PRESENT AND LOOKING
TO THE FUTURE: USING FLEXIBLE
LEARNING OPTIONS TO BALANCE STUDY
AND FAMILY

For Toi-Ohomai online learner, Orianne Meiller, learning
online meant she could continue to pursue her
professional goals as she welcomed her first child,
Aedan.

Orianne completed the New Zealand Certificate in
Business (Small Business) online with Toi-Ohomai in
2019. She found the experience so rewarding that she
decided to enrol in the Diploma of Business (Human
Resource Management).

Orianne began her second qualification while she was
pregnant with Aedan, hoping to complete it before he
arrived. 

“I’m not only a mother, I’m also a woman with a career
who will go back to work. This is my ‘changing career’
diploma,” she said.

When she realised that she wouldn’t be able to finish
her studies before she gave birth, Orianne got in touch
with her online course facilitator and student advisor.
“My facilitators, Nathan and Melanie, and my student
advisor, Rachel, came together and discussed what they
could do to help out. When I had a question, they would
reply really quickly so I could move on faster. I finished
the third to last course a week before I gave birth. It was
quite a rush, but it was really quite fun,” she said.

“Then, about two or three weeks after Aedan was born,
I was ready to start studying again,” Orianne said.

LEARNING
MY WAY

Orianne highly recommends online learning to those
balancing parenting and study.

“We have our own little thing. I do my work when he
sleeps. It does not always mean I can do all the learning
that should be done on that day, but with part-time
learning I can balance it with his and my needs." 

The fact that you can choose between part-time and
full-time really gives you the flexibility to take your time
with your study when you need to. Every time that I’ve
had a hard time, I’ve always had somebody that I could
talk to. Always. It’s worked really well,” Orianne said.
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Many learners choose to study via
eCampus NZ because of the increased
flexibility online learning affords.
 
Learners studying on the eCampus NZ platform
can transition between on-campus and online
study, allowing them to shape their learning
pathway around their professional and family
commitments while staying connected to a
regional institute. 

ENABLING
LEARNING
THAT WORKS
AROUND
LEARNERS
AND
EMPLOYERS
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TAILORED LEADERSHIP TRAINING HELPS
PACIFIC ISLAND FORUM FISHERIES
AGENCY (FFA) ACCESS INDUSTRY-
SPECIFIC LEARNING OPPORTUNITIES 

Based in Honiara, Solomon Islands, the FFA play an
important role in helping its seventeen members manage,
control and develop their tuna fisheries. FFA members work
in a complex environment with specialised skill
requirements and need learning opportunities that meet
their specific industry needs.

The Solution

The FFA and eCampus NZ have worked together to tailor
the course content of The New Zealand Certificate in
Business (First Line Management) (Level 4) to answer the
industry requirements of the FFA. 
eCampus NZ learning designers worked with subject
matter experts to embed industry-specific course content
into the existing programme.

Learners will enrol with Nelson Marlborough Institute of
Technology, and course content will be delivered online
through the eCampus NZ portal.

The Value

The FFA can now provide their officers with the opportunity
to gain an industry recognised, NZQA accredited
qualification. Officers can apply the techniques they learn
through study into their everyday work, helping them gain
the skills they need to become effective leaders within the
specific context of their workplace.

Key learnings

eCampus NZ’s internal systems, processes, and expertise
enable us to work with Te Pūkenga subsidiaries to provide
online learning experiences that bridge the gap between
learning and work.

9

ENABLING LEARNING THAT WORKS AROUND LEARNERS AND EMPLOYERS
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SKIPPER AND NORTHTEC LEARNER
JENNIFER NAVIGATES ONLINE LEARNING
AS SHE CROSSES THE TASMAN.

When NorthTec business student Jennifer Troup’s
three-week trip from Darwin to New Plymouth turned
into a two-month journey, she was determined to stay
on course with her studies.

Jennifer, 37, who lives in Kerikeri, enrolled in the New
Zealand Diploma in Business in May 2020. As a self-
employed skipper, Jennifer chose to study online using
eCampus NZ so she could learn from any port.

In late October, Jennifer left New Zealand’s shores to
work as part of a crew tasked with picking up a boat
from Darwin and delivering it to New Plymouth. She
knew that she could keep up with her study during the
three weeks she would be away as she could access
her courses online whenever and wherever she had an
internet connection.

While in Australia, the crew encountered unexpected
delays that significantly extended their trip, with the
journey taking seven weeks longer than initially
expected.

Determined not to miss out on the opportunity to study
fees-free with NorthTec and eCampus NZ, Jennifer
found ways to keep up with her learning while she was
away, even when she couldn’t access the internet.
She even managed to complete group work with
another Kiwi learner while she was in Australia.

“We managed to work out the time difference and get
online at the same time. It was really good,” she said.

LEARNING
MY WAY

She credits her course facilitators and student advisor
for helping her to continue with her studies.

“[Student Advisor] Brenda has been really good – she
rings me to check in. My facilitators for each paper have
been really good too. It’s hard to explain my situation,
but they understood and really helped me out,” she said.
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In order to close skill gaps, remain responsive to rapidly
developing technologies, and flex with market
demands, employers need to be able to provide flexible
learning opportunities that can be delivered within the
world of work.

eCampus NZ continues to invest in digital innovations that help
New Zealand employers and their workforce close the gap between
learning and work.

CULTIVATING
RELATIONSHIPS
WITH
EMPLOYERS
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ECAMPUS NZ BUILDS MICROLEARNING
PLATFORM TO HELP EMPLOYERS AND
INDUSTRY GROUPS DELIVER WORK-
INTEGRATED LEARNING OPPORTUNITIES

The Government added micro-credentials to New Zealand’s
formal qualifications and training system and 2018, and
eCampus NZ began working with employers to deliver
micro-learning courses in 2019.

Micro-learning courses are becoming increasingly popular
for employers who want to affirm their commitment to
professional development, deliver compliance and
consistency across multiple teams, and give employees
opportunities to gain new skills and progress their careers.

The Solution

In 2020, eCampus NZ designed, built and developed new
platform Learning Engine to support the delivery of custom,
online work-integrated learning opportunities.

Employers, industry bodies and Te Pūkenga subsidiaries
can work with eCampus NZ to develop course content and
assessments that meet their specific training needs. 
Users can self-enrol on the platform and complete
engaging, micro-learning courses and assessments on a
white-labelled landing page designed to align with the
client’s branding.

A Learner Dashboard, where users can track their
progress
A Record of Learning, where users can see a list of
current and completed courses
Supports the ability for employers to generate
invitations for specific courses 

When a learner successfully completes the assessment
attached to each interactive course, they are awarded a
digital badge. 

A digital badge is an online, verifiable, portable image with
embedded metadata about skills and achievements. Badges
are stored in an online profile, allowing learners to instantly
share their achievements with employers, colleagues,
whānau, friends, and professional networks. Learning
Engine is fully responsive so learning can be delivered on
any device.

Additional platform features:

Results

In 2020, eCampus worked with New Zealand Apples and
Pears, Go Hort, and Otago Polytechnic to develop and
deliver micro-learning courses tailored to their needs.
The development of Learning Engine is part of eCampus
NZ’s work to harness the potential of micro-credentials and
help learners, communities, and employers to gain the skills
they need, when they need them, at low cost.
In 2021, we will work with our partner subsidiaries to
explore the delivery of micro-learning courses associated
with NZQA qualifications on Learning Engine.

CULTIVATING RELATIONSHIPS WITH EMPLOYERS
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DISPATCH TEAM LEADER AT WINEWORKS
MARLBOROUGH BEGAN NMIT’S ONLINE
NEW ZEALAND CERTIFICATE IN BUSINESS
(FIRST LINE MANAGEMENT) (LEVEL 4) IN
2019. IN 2020, HE SHARED HIS STORY
ABOUT PUTTING HIS LEARNING INTO
PRACTICE.

Hoani has worked at WineWorks Marlborough, a
contract wine bottling, warehousing and distribution
centre based in Blenheim, for just over five years.
When WineWorks decided to help their team members
take their leadership skills to the next level through
online study with NMIT and eCampus NZ, Hoani was
asked if he was interested.

The company offered the team leaders a half-paid day
off each week so they could study free from work
distractions and conducted regular meetings so staff
could support each other with their study.

In addition, eCampus NZ created a customised learner
dashboard so that the team’s manager could log in to
see how the staff were doing.

While he was happy to be asked, Hoani was nervous at
first that he wouldn’t be able to keep up with his studies
alongside his work.

“I knew my role was busy and I was worried that I
wouldn’t have the time to study,” he admitted.

One of the great things about learning online is that
learners can fit their learning around busy lives.

 Despite Hoani’s concerns about balancing study and
work, last year, all five of the WineWorks team
members learning with NMIT and eCampus NZ
successfully graduated with a New Zealand Certificate
in Business (First Line Management) (Level 4).

Hoani believes that completing the qualification helped
him build his confidence in both his academic abilities
and his leadership skills.

“Not only was it good to prove to myself that I could do
something like this, but a lot of what we were learning
on the course also tied in with our roles and what we
needed to do to help our guys out on the floor,” said
Hoani.

“We learned how to talk to our peers and how to
prioritise work and plan ahead,” he said.

Hoani enjoyed the experience of working through the
qualification with other WineWorks team members and
credits their support for helping him to achieve his
goals.

“We looked after each other and made sure we were on
track. We’d give each other a tap on the shoulder and
make sure we were heading in the right direction,” said
Hoani.

He has also enjoyed putting what he’s learned into
practice at work.

“My team have absolutely noticed a difference.”

 

LEARNING
MY WAY
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LEARNING AT WORK: DIGITAL BADGING
WITH SOUTHBASE CONSTRUCTION AND
ECAMPUS NZ.

Southbase Construction Ltd recognise that the driving force
behind the success of any organisation is a skilled
workforce, which is why they have developed an internal
competency framework and 60 micro-learning modules to
support professional development.

Southbase Construction needed a way to formally
recognise and celebrate team members as they achieved
each competency.

The Solution

In 2020, eCampus NZ worked with Southbase Construction
to help them design and award thirteen digital badges. 
Southbase Construction is committed to taking a leadership
position within the construction industry regarding
occupational Health, Safety and the Environment, so
eCampus NZ first developed a set of three badges to
reward training in this area.
 
“We have grouped certain health and safety competencies
and structured them into three levels. When a team
member finishes the competencies in each level and
provide appropriate evidence, they are awarded a badge,”
said Southbase Construction National People & Compliance
Manager, Carena Parish.

eCampus NZ has since developed twelve additional badges
for Southbase Construction, who intend to use digital
badges to reward the full suite of internal training on offer
at the organisation.

Members of the Southbase Construction team who have
been awarded a digital badge have enjoyed sharing their
achievements online.

Ara has an established relationship with Southbase
Construction Ltd, supporting their work to map their
internal competencies framework against qualification
outcomes. eCampus NZ will continue to invest in
supporting connections between Te Pūkenga subsidiaries
and employers.
 

 
“So far I have achieved the Level 1 and Level 2

HS&E competencies. The digital badges are
good because they provide recognition of
these skills. I shared my digital badges on

LinkedIn and got lots of responses from people
I don’t even know. I got 1112 reactions when I
posted my Level 2 badge. Now we have digital

badges, more people want to work towards
the competencies.” 

 
– Southbase Construction Senior Site

Manager, Lester Newcombe.
 
 

CULTIVATING RELATIONSHIPS WITH EMPLOYERS
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To thrive, learners and employers need
opportunities to develop knowledge and
skills that have practical applications in
the workplace. 

Employers and industries need the ability to shape
online learning opportunities that meet the
requirements of their regional workforce. Learners
need to understand how to apply what they are
learning in the workplace so they can meet their
personal and professional goals.

eCampus NZ supports Te Pūkenga subsidiaries in
ensuring learners have opportunities to develop
the skills, knowledge and pathways to succeed in
work and deliver value to their regional workforce.

USING DIGITAL
LEARNING TO
BUILD BRIDGES
BETWEEN
LEARNING AND
WORK

of surveyed learners
thought the

information they
learned was practical,
relevant, and based on
real-world situations

 

97%

27



AWARD-WINNING ELEARNING DESIGN
EQUIPS LEARNERS WITH THE SKILLS THEY
NEED TO THRIVE IN THE WORKPLACE.

The New Zealand Certificate in Business (Accounting
Support Services) Level 4 helps learners gain the skills they
need to manage the accounts of small to medium-sized
businesses, with topics that include tax, legislation, payroll
and technical calculations. Many learners interested in this
programme of study already work in business
environments. They need flexible learning solutions and the
ability to immediately apply what they are learning in the
workplace.

The Solution 

eCampus NZ has worked with The Eastern Institute of
Technology to develop an online version of the New
Zealand Certificate in Business (Accounting Support
Services) Level 4. A major goal for this project was to
situate the learners in a workplace context. 

Using a swim lane model, a technique borrowed from video
game design, instructional designers identified three key
areas that learners ‘travel’ in and out of, including virtual
office where they are assigned tasks and resources, a
library in which they can explore concepts, and a client’s
place of work, where they undertake activities with clear
practical applications.

This real-world context is nested alongside technical
concepts and resources.

 
 
 

“By situating the learning into a workplace context, we are
making the learning more realistic and applicable. We know
from the principles of andragogy (adult learning) that adults
learn best when the learning is problem-centred rather than
content-oriented and when it has immediate relevance to a
job or their personal life,” - eCampus NZ Learning Designer

Craig Agnew.

Key Learnings

Innovative eLearning techniques make it possible to create
an immersive virtual world, placing learners in the
workplace context and bridging the gap between learning
and work.

USING DIGITAL LEARNING TO BUILD BRIDGES BETWEEN LEARNING AND WORK
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Eastern Institute of Technology learner Bruce
Graham, who has run a cafe in Napier for the
past eight years, is by no means new to the
business of business.

In 2012, Bruce decided to capitalize on his passion for
food and experience as a food technologist by starting a
new café with his wife.

While they didn’t have formal business training, they
worked as a team and learned administration and
accounting skills on the job, with the support of their
accountant.

After a great run, last year, the couple decided that it
was time to sell the café and start thinking about their
next adventure.

“It just reached a point where we didn’t want to carry
on in that field,” Bruce said.

Bruce acknowledges that the drop in tourists due to the
Coivd-19 pandemic made it particularly difficult for
business owners and workers in the hospitality industry.

“Here in Napier, a lot of cruise ships used to come in.
When they don’t come in, turnover just drops,” he said.

Bruce sees himself embarking on a new business
venture in the near future. However, after closing the
café, he decided to take some time out to upskill to
prepare himself for his next step.

Last year, Bruce enrolled in the New Zealand Certificate
in Business (Account Support Services) with EIT. 
Keen to study at his own pace and on his own schedule,
Bruce decided to study online using eCampus NZ. Bruce
quickly got into a study routine that worked for him, and
he found the experience very rewarding.

LEARNING
MY WAY

“I thought the certificate was really interesting. It gave
me a greater understanding of things I had superficial
knowledge of through my experience in business, like
payroll,” said Bruce.

“It also showed me where to look for information and
resources, and helped me learn what to trust,” he says.

Bruce successfully completed the certificate last year,
but this wasn’t the end of his learning journey. He
enjoyed the certificate so much that he decided to enrol
in the New Zealand Diploma of Business, which he
began in January of this year. Again, Bruce chose the
online option.

“Learning online was more enjoyable than I thought it
would be because it fits into your life,” he said.
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INDUSTRY GROUP OFFERS FLEXIBLE
LEARNING OPPORTUNITIES TO ATTRACT
AND UPSKILL JOB SEEKERS

New Zealand’s horticulture industry continues to face skills
shortages due to the COVID-19 pandemic and the resulting
border closures.  In 2020, New Zealand Apples and Pears
Inc and GoHort worked with eCampus NZ to develop a set
of ten online ‘taster’ courses that will be promoted through
the Ministry for Primary Industries’ Opportunity Grows Here
campaign in 2021.  The goal of this campaign is to attract
job seekers and career changers into jobs and training in
the primary industries.

The Solution

The ten, free online ‘taster’ courses introduce Kiwis to the
apples and pears industry and the career pathways
available in the horticulture industry. 

The courses were collaboratively developed by horticulture
industry groups, with product development and education
support from eCampus NZ. 

They will be delivered on Learning Engine, eCampus NZ’s
micro-learning platform from February 2021.

Health and safety and food safety in the apples and
pears industry
Growing apples and managing resources on an apple
orchard
Technological innovations used in packhouses
Guardianship and protection of the environment
Pest control
Distribution and logistics
Leading a team in an orchard or packhouse

Topics include: 

The courses are free, self-paced, and users are awarded a
digital badge when they complete each course.

If users are interested in a specific area of horticulture, they
can complete a learning pathway to earn a Pathway Badge.
Each pathway consists of three courses that help learners
focus on a particular area of interest.

USING DIGITAL LEARNING TO BUILD BRIDGES BETWEEN LEARNING AND WORK
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eCampus NZ continues to invest in innovation. 

Each year we find new digital solutions to support flexible, forward-thinking online, on-campus, and work-integrated
learning.

In 2021, eCampus NZ will continue to enable high-quality, wholly online educational opportunities, strengthen our
relationships, and expand the product and service portfolio available to partner Te Pūkenga subsidiaries through eCampus
NZ .

We will step up our efforts to enable network-wide access to quality curated resources  and innovative work-integrated
learning opportunities 

We will enable transformative change by providing opportunities to collaboratively develop understanding of blended
delivery, so learners can seamlessly transition between locations and modes of delivery, including on-the-job, face-to-face,
and distance delivery .

We will focus on initiatives that serve underserved or hard-to-reach communities .

INVESTING IN
FUTURE
FOCUSED
LEARNING

$9.003M*
Revenue

$6.42M, 2019

$2.154M*
EBDITA

$1.55M, 2019

$2.243M*
Net cash flow from operations

$1.55M, 2019

$1.54M*
Estimated revenue shared with
Te Pūkenga subsidiary partners

 
*Audited financial performance, 2020
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